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GMA – Foundation for Health Care and Environment in Africa
               « A beating hart in the relation North-South»

SUMMARY GMA
Background
International development aid does not always have the same amount of success. During the execution of development programmes in the South many problems arise and the results of the projects are often not what expected. One of the biggest problems is that within the current way in which development aid is organised, too often a western orientated approach is chosen, which does not agree with local needs. This leads to a lack of commitment at local level, with as a consequence problems in the implementation and execution of projects and insufficient outcome. 

The same problems exist in the West African region. Research and development programmes exist in this region since many years, but the results of these initiatives are being applied insufficiently. 

Senegal is one of the most important countries in West Africa. Senegal is a poor country, but is politically stable and has good commercial facilities; air- and seaport, telecommunication, Internet and electricity supply. However, the facilities in the area of health care and environment are still inadequate.  And while Senegal is one of the most financed countries in the region, research and development programmes still do not give the desired outcomes. There is too little discussion between the different stakeholders within one sector and between development programmes, research and local knowledge. 

Foundation for Health Care and Environment (GMA) tries to improve this situation by setting up a local network of experts and organisations in Senegal in the area of health care and environment. A network in which the local needs of the target groups play a central role. A network that develops projects that concern and give priority to problems in the field. This way GMA wants to increase the effectiveness of the research and development programmes and wants to ensure the lasting implementation of results in the country. 

The aim of GMA is creating an actual exchange between North – South and South – North and at the same time contributing to the health of large groups of immigrants living in the Netherlands and Europe, originating from developing countries. 

These immigrants are coping with health problems, which differ from those of the native population and often they deal with health, illness, prevention and cure in a different way. They do not use local systems for care and prevention optimally, their general health condition is less and their life expectancy stays behind. There is still little knowledge on and experience with specific problems of immigrants in ‘European’ health care. Knowledge and insight from the country of origin can make a contribution to the definition and solving of these problems. 

Foundation GMA

Objective

In view of the background outlined above, the general objective of GMA is as follows:

‘Stimulating research and initiatives in (West) Africa based on local needs, thus improving the effectiveness of research and development programmes aimed at these areas and ensuring the lasting implementation of results.’

An important aspect concerning this objective is information exchange. Government organisations and research institutes (national and international) can use the accumulated knowledge and experience of GMA to implement their policy and services in a well structured way in Senegal and elsewhere.

Within the framework of the general objective, GMA has the following specific objectives: 

· Offering support for the process of formulating and priority setting of research programmes and projects at local level in Senegal.

· Synchronising research and development programs with local needs in West Africa. For example through an increase of the fields influence on the international research agenda.

· Defining of criteria for relevance, quality and feasibility for the review of programmes and projects, in dialogue with local experts and organisations.

· Building and supporting a local network and co-operation between local and western partners, both concerned with designing and executing research and development programmes within the GMA framework.

· Developing a structure, which makes lasting implementation of results from research and development projects at a local level possible. 

· Developing a network of local and international experts who can advise on initiatives and projects focused on specific health problems of West African immigrants in Europe.

GMA pursues its goals within the framework and priorities set by the countries themselves in local policy for health care, environment, research and prevention. This while taking into account international developments and insights in bilateral and multilateral development aid.

To realise these objectives it is of large importance that GMA has a counterpart at its disposal, in the design of an infrastructure or network of local researchers (scientists on the area of health care, environment, public health specialists, epidemiologists), health practitioners (professionals in and outside clinics) and experts on the area of implementation of projects.  

It is important that the network reflects the approach of GMA through its composition, and thus exists of representatives of different ethnic-cultural groups from urban as well as rural areas and comprises men as well as women. Building and supporting such a network is complex and requires a great deal of motivation, dedication and knowledge of local matters. For this reason framework development and capacity building from existing structures within Senegal are important points of attention.

This shows the necessity of setting up a local organisation which establishes and manages the network and develops it further: GMA in Senegal (GMA-S).

Target groups 

To achieve its objectives, GMA focuses on co-operation with partners from the following target groups: 

· NGOs: NGOs that are active on the areas on which GMA focuses: development and co-operation in health care and environment; research on basis of equality; long-lasting and durable implementation of results.

· Government: policy makers at national, regional and local level

· Research institutes: professionals in health care, environment and research with an expertise on the areas pointed out as priority-working fields by GMA, in dialogue with local experts. 

· Private Sector: private clinics, pharmaceuticals, processing of waste products.

Working fields of GMA

GMA wants to make a positive contribution to research and development on the area of health care and environment. The development of these sectors in Senegal stays behind, partly because of limited funds, partly because of deficient policy and execution of policy.

An important positive exception is the limited spread of AIDS. By African standards, this disease is well under control in Senegal. 

On the area of health care, GMA will mainly focus on the following diseases in Senegal: hypertension, diarrhoea, occupational diseases and HIV/AIDS.

The most important aspects of policy on environment in Senegal are written in the note ‘Lettre Sectorielle de politique de l’Environnement (2003) and the so-called Strategic Report for combating Poverty (DSRP). 

Taking the essence of these two reports into account, GMA will focus primarily on the areas of environmental issues, which have a more or less direct link with ‘health’ and living-environment, research and capacity building: improving the living conditions in urban as well as rural areas (clean drinking water and (safe) energy, processing of waste products); capacity building, management and organisation in environmental issues; and making subjects such as hygiene less sensitive.
  
Co-operation

GMA will co-operate on national level with health care and environmental specialists (among which professionals, experts, researchers, policy makers and academics), care institutions, umbrella organisations, organisations, advisory boards, support groups, funds and governments.  

Furthermore GMA will co-operate with national programmes such as ‘Programme National de la Recherche en Santé’(PNRS) and ‘Programme National pour le Developpement Sanitaire’ (PNDS) from the Ministry of Public Health, the programme of CONGAD (Conseil des Organisations Non-Gouvernementales d’Appui au Développement, etc. 

Organisation structure of GMA

GMA is an independent, interactive network organisation where stakeholders on the area of health care and environment can receive and introduce innovative impulses and insights in relation to local health care and environmental issues in Senegal and elsewhere in West Africa. 

Characteristic of GMA is the network structure and openness on knowledge and new insights on groups of the population. The key task of GMA is stimulating experts to solve local health care and environmental issues. For this purpose GMA serves as an agent and developer of knowledge, information and expertise. Another characteristic of GMA is the learning and initiating network culture. In this GMA distinguishes itself through co-operation and exchange of knowledge, experience, skills and information, through short connections and with a firm approach. 

GMA plays the part of ‘intermediary’ and ‘supporting’ for existing structures and institutions. It connects knowledge and expertise of people and organisations. Because of this, its position is not ‘competitive’, but strengthening!

GMA is a small organisation with staff working in the Netherlands and in West Africa (firstly in Senegal). The staff works closely together with professionals from the area of health care and environment in both countries. Together they constitute a diverse composed network with expertise in issues concerning health care and environment. 

Foundation GMA consists of an advisory group, a board with final responsibility and a management. The task of the advisory group is generating ideas and policy recommendations. The members of the advisory board exchange and advise the Foundation GMA. The board is responsible for general policy. The board executes policy and is responsible for organisational tuning and tuning regarding contents, and formulates concrete projects. On this basis the board and management tune their activities and work interdisciplinary. The management reports to the board about the progress of the activities. The management evaluates progress, exchanges information and meets, when desirable, at least three times a year. If necessary, experts will be invited to the meetings ad hoc. 

Long- and short term objectives 

Long term objectives (2004 – 2008)

Table 1. Long-term objectives on the area of healthcare and environment, 2004-2008 

	Aimed objectives
	 Objective control-indicators

	Objective: 

Improving the public health care by means of developing research activities


	- Increase of local research projects and/or institutes

- Local research subjects on the  international research agenda 

	Objective: 

Increasing number of lasting results of health care- and environment programmes


	- Ratio costs/efficiency 

- Lasting commitment of local institutes  and target groups 

- Clear evaluation reports 

- Publications/communication of research  results 

	Activity 1: 

- Strengthening the capacity of research at all levels of health care and environment 

- Maintaining new knowledge


	- Number of followed courses

- Availability of funds 

- Total number of financed projects 

- Number of new researchers 

	Activity 2: 

Developing a structure which co-ordinates all activities of study and research at all levels of health care and environment. 

	- Functional developed structures 

- Number of realised co-ordination activities.  

- Improvement of protocols 

	Activity 3:

Rationalisation of implementation of research results 


	- Number of successfully completed studies 

- Number of implemented projects 

	Activity 4: 

Developing international co-operation structures in local research 
	- Number of international research projects 

- Research projects aimed at immigrants in    Europe 

- Number of lasting international co-operation structures


Short term objectives (2004 - 2005)

In the first year GMA will focus on three aspects: 

1.
The design of contents of GMA will be defined by means of workshops in which the members of the board will reach consensus on the long term planning. On the final day of the workshop the members of the board and 20 opinion leaders will prioritise working fields on the area of health care and environment. 

2.
The organisation of the foundation will be developed further. Furthermore, it is important to find a suitable location in Senegal for GMA to operate from and to engage people who will work for GMA. In addition, logistic facilities need to be developed.

3.
On the area of communication, brochures and flyers will be published with information about GMA; what is GMA, what are the priorities of GMA, what are the expected final results etc. Furthermore, the latest update of information on GMA will be released three times a year in a newsletter. In addition, the web site will also play a major role in the information supply towards the population. By means of its communication policy the foundation conducts an open and transparent policy. 

Expected final results


The objective for GMA-Senegal from 2010 on is to operate independently and transfer all juridical responsibility of GMA to the Senegalese partners. The Dutch partners will focus on other African countries where GMA can be implemented. In 2009, preliminary research will be done in Mali.







� Subjects under condition. Specified with reference to the Workshop of March 2004. 
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